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Division of Business & 
Economic Development

Our mission is to create jobsOur mission is to create jobs
that raise the standard of livingthat raise the standard of living
of Utahof Utah’’s citizens by enablings citizens by enabling

our companies to be successfulour companies to be successful
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Collaborating to Compete 
in the New Economy

“Collaboration
Drives 

Productivity”

“Productivity Drives 
Company Success”
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Clusters:  Successful Collaboration

• Companies that have 
developed symbiotic 
relationships

• Ongoing “Coopetition”

• Michael Porter
– Location is “the” key 

competitive advantage
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Successful Clusters

http://web.mit.edu/sma/students/travel/boston/images/MIT-LG.jpg
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A Cluster is Not

• An Industry
• University laboratory
• Center of Excellence
• Individual company
• Solely technology-based
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Why Clusters are Crucial for Utah

• Exponentially accelerate economic growth
– Creates new products that drive Utah’s manufacturing 

– Each manufacturing job creates 4.2 additional jobs

• Positions Utah with strategic & competitive advantages

• Elevates recognition of collective entities
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Potential Utah Clusters
• Genetic Research 
• Neuroscience
• Composites Design & Mfg.
• Microbial Engineering
• Electro Mechanical Systems
• Advanced Nutritional Research
• Infectious Diseases
• Water, Watershed, Weather
• Pharmaceutical Research & 

Testing
• Web Services / Hosting
• Call Centers
• Systems Simulation / Modeling
• Alternative Energy
• Biomedical Industry
• Internet Security
• Outsourcing

• Distribution Centers
• Aerospace Manufacturing
• Nutraceuticles
• Industrial Loan Corporations
• Film Production & Digital Media
• Nanotechnology
• Friction Stir Welding
• Defense Contractors
• High Tech Communications
• GIS Mapping
• Ethics
• Linguistics
• Energy
• Mining
• Skiing & Outdoor Recreation
• System-on-a-Chip
• Video Games
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Cluster Relationships

Nanotechnology

Bio-Tech Composite
Fibers

Genetic
Research

Nutra-
ceuticals Mining ILCs Brain

Research

IT

Manufacturing
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Our Approach to Cluster 
Development

Vision:
Enable Utah to be best in class in key targeted industries

Objective:
A)  Establish consensus on targeted industries
B)  Drive cluster strategy, alignment, and development
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Cluster Development Process
Build on previous initiatives

- Review studies, and benchmark other states

Combine inputs and define selection criteria
- Companies, SAC, UTIC, Universities, UITA, ULSA. AAEA, 

and other vested parties

Conduct our selection process
- Conduct final validation studies
- Ensure consensus
- Announce and promote clusters

Establish a development strategy for each cluster
- Define industry trends & Utah’s key assets
- Ensure alignment of universities, industry, & government
- Drive development initiatives
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Proposed Cluster Development 
Timeline

Build Teams 
& Select

Consultants
Announce 
Clusters

Cluster 
Validation

Study

Consensus 
on Cluster 
Selection 
Process

Promote 
Clusters

Establish 
Specific 
Cluster 

Development 
Plans

Drive Cluster 
Development

Today April May June July August September
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Cluster Blog
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We Welcome Your Involvement

Input:     clusters@utah.gov

Info:    http://dced.utah.gov/clustersblog

Lead or join a cluster team:

http://dced.utah.gov/clustersblog


Division of Business & Economic Development
15

Discussion 
and 

Questions
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